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GREAT EVENTS START HERE







Dick Axelrod

Expert on Organizational Change

SPEECH TOPICS:
How to Engage People When you Don’t Have time. Everyone knows that engagement is important, but many complain that they don’t have time to do it. This workshop takes the “no time” issue head on. Many leaders think employee engagement requires some big complex change program that lasts months or years. Axelrod argues that meaningful employee engagement doesn’t require months or years; in fact, it can often occur in minutes. He teaches “everyday engagement”— things you can do to engage others in very brief periods of time. He also takes on the most overlooked fast‑track engagement opportunity of all: energy‑sapping meetings. Participants learn first-aid for meetings, and how to design meetings that matter, and they leave this workshop having developed engagement skills they can use immediately.
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