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GREAT EVENTS START HERE







Chip Eichelberger, CSP

Peak Performance, Motivation Leader, & Interactive Team Building

TOPICS:


OWN IT! Small Decisions, Big Results
Tiger Woods "owns" his golf game. His confidence is apparent in every facet of the game -- his pre-tournament preparation, pre-shot routine, his swing, his short-game skills -- and his unfailing belief in himself. What would it be like if you owned your performance goals in the same way?  Imagine the transformation in your team if each member had absolute confidence in meeting or exceeding goals each month, each quarter, each year! You want to build ownership not followership. 

In Chip's newest program, Own It!, he taps into the hidden potential inside each one of us and shows how the power of making even one new decision can ignite tremendous performance improvements. Chip covers the key elements – re-evaluation, making new decisions, keeping score, moving the target and the power of attitude and activity. They can transform your team from a followership model to an ownership model, where everyone “owns” the mission and goals. This shift can lead you, your team, and your company to dramatic and quick results. 

Kaizen or continuous improvement, is well-established in modern corporate culture as the process in which steady, incremental change leads to reaching your target.  But what if your company needs bigger, more dramatic change?

What if the current economic reality dictates you must move the target?

Toyota, for example, set a goal of cutting the length of their assembly line in half -- that's huge!  In his new program, Chip shows how incorporating kakushin -- the Japanese word for innovation or revolutionary change -- into everyday activities can lead to incredible change.

Moving a company or your performance from "good" to "great" is not a matter of just moving up the next rung of the ladder.  It's not like moving next door -- it's more like moving to another country-- that's how big the gap is. How do you bridge that chasm? 

The first step is recognizing there is a gap between where you are and where you want to be.  Your choices have brought you to where you are today, whether positive or negative. Recognizing this fact also leads to the realization that if you make different choices – sometimes extremely different choices, you can reach that new target much quicker.


Chip focuses on accountability as the key to owning both your performance and the desired outcome -- an accountability that takes responsibility – in spite of obstacles and without excuses or blame. Putting on the hat of personal responsibility is the place to start.
 

Using a highly interactive approach (just watch his video clips on line) Chip challenges and entertains with a passionate style that will captivate and involve any audience. Each person takes home with them a personal starting point, plus the motivation to get going. They'll leave with a clear call to action that encompasses simple, key questions -- what are you going to start doing? What are you going to stop doing? -- and the tools, handouts, and website resources to help incorporate the message into everyday life.
Own It! inspires accountability, personal responsibility, trust in the team, and a long-term view of success. Even if you've settled for less in the past, or your company hasn't gotten the results it wants, you've got what it takes to make it happen. Small individual decisions can lead to a greater sense of ownership and big results; bigger changes can lead to innovation and revolutionary change. Let Chip show you and your team how to own it! 

GET SWITCHED ON! The Magic of Mission and Momentum
In business, it’s a fact of life that teams sometimes get off the track. A challenging marketplace, tough competition, higher quotas—all these factors can lead to a dip in momentum.  Your employees can start taking their job for granted and lose their passion for achieving the mission; they take each other for granted and team unity goes out the window. “Switched off” employees can turn a small morning upset into a bad day, which evolves into a bad week, then a bad month, etc.

In difficult economic times, people tend to make excuses, focus on what’s not working, and become disillusioned—a disengaged team is not good for your bottom line. But it doesn’t have to be this way!

Smart companies know that when their employees are “switched on” – for every phone call, every meeting, every appointment – it pays big benefits. In this exciting and dynamic presentation, “Get Switched On!”, Chip shows you how to help your team recapture the power of momentum.

It all starts with a compelling vision and a clear game plan. What’s working? What’s exciting? Painting a picture in which employees can see themselves making the vision a reality goes a long way to getting your team plugged back in and switched on!

Chip challenges each person to take a hard look at their attitude. Do they brighten the work place when they walk in for the day—or when they leave? The goal for the session is to have each person pursue their work with renewed tenacity, high morale and contagious energy. 

The Law of Attraction says that each of us is a living magnet, attracting the people and situations that harmonize with our dominant thoughts and behaviors. “Get Switched On” generates incredible energy in your people; they, in turn, can attract and generate the energy to increase sales, energy to enhance customer service, energy to compete for the future. 

In “Get Switched On,” Chip shows you how to regain the performance potential that a switched-on team can create. Inspiring and involved, this fired-up presentation is the perfect opening or closing keynote program. Let Chip rally your group and reinforce their common mission, with a focus on what is right with the company, the leadership, the products, and each other. Get your team empowered for peak performance – and get them “Switched On!”

BREAKING BARRIERS - The Board Break Experience
What will dominate the conversations at your next event? The board break is an intense, emotional and climatic physical metaphor dedicated to over-achievement and pushing your team performance to new and lasting heights. Breaking through barriers is something your team must face with confidence every day, especially in a difficult economic environment. This is the ultimate way to close any convention in an unforgettable way - from 25 - 2500 participants. Watch the video clip to see an amazing display and energy and audience involvement.
Switch On Your Presentations Telling Your Story with Impact
It is hard to persuade people if you are not interesting to listen to, lack a clear outcome and do not ask for a commitment. This sales training seminar is designed for leaders who speak and must move others to action and sales people who make presentations and must switch on their clients to make sales.

Learning how to tell your story – the company story and the product/service story is critical to separate yourself from the competition. You must also effectively get the clients story before you begin!

In this program, Chip has perfected a duplicatable system that will help you create certainty, overcome fear and lead others to action. People do not get bored or lose concentration if they are actively participating and you are interesting to listen to! You will learn and retain the system by doing not just listening. This one or two day class is effective because you will feel and see your self getting better on video. Each exercise you do will be video taped on your own tape and you will immediately review it. 
What You’ll Receive 

· One or two days of insightful, hands-on, needs-specific coaching from Chip 

· Complete interactive workbook with additional tips and strategies 

· A VHS video tape of your progress through the course and your presentations. This will allow you to review your presentation style and what you do when you are at your best!
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