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Peter Facione

Expert on Critical Thinking & Decision Making

SPEECH TOPICS:

“What Were We Thinking?”  - Seven Simple Strategies for Successful Decision Making:  From warfare to health care, timely, informed, thoughtful and adaptive decision making is the key to success in every professional endeavor.  In our businesses, as in our personal lives, with so much at stake and with so many unknowns, decision making can at times be daunting, risky and uncertain. Lives and fortunes can be on the line.  Drawing on decades of work with the military, business, government, health care and higher education, Dr. Facione presents seven straightforward, practical strategies which individuals and groups can employ to improve their decision making.  With video clips, mini cases, and interactive examples he illustrates the strategies and shows how each is connected to what science tells us about how human beings actually make decisions. Mindful of these strategies we are then able to reduce mistakes, improve decision making processes, and foster a culture of reasoned and informed decision making where we live and where we work. 


Critical Thinking: What It Is and Why It Counts.  Because professional staff and leaders at all levels must constantly solve problems and make good decisions, employers today seek to hire people with strong critical thinking.   At every level of education, from K-12 through college, and in every professional field from law and government to health care, engineering, and the military people are concerned to develop stronger critical thinking.  But some ask, why the word “critical?”  Others ask, whether this is something people can actually learn, teach, and measure.  And still others ask, what if we do not agree on an idea, does that make one of us a weak critical thinker?  To answer these questions and many others Dr. Facione’s draws his decades of experience measuring, researching, and teaching critical thinking.  In his clear, commonsense and entertaining way of explains how critical thinking is connected to problem-solving and  decision-making in everyday life, and he offers practical suggestions for how to reinforce and improve critical thinking skills and habits of mind.

 Why We Make Mistakes and What We Can Do About It. High stakes decision making is complex enough.  Add the elements of risk and uncertainty and making mistakes can mean disaster.  From Homer Simpson to Dilbert’s co-workers our popular culture shows us the humor and the cost of poor decision making at home and at work.  But why do we humans make poor decisions even when we have lots of information at hand?  And what can we do about to improve our decision making?  Dr. Facione uses humor and expertise to illustrate how the misapplication of our shared human reactive thinking mechanisms leads individuals and groups to err. He offers practical techniques that enable you to recognize the threats posed by some of the most dangerous sources of human decision making error.  And he describes workable strategies groups and individuals can use to protect against or mitigate these hazards. 

Life Lessons Learned Teaching for Thinking. Research shows that children and adults can strengthen their critical thinking skills and habits of mind.  But, as many already educators know, gains in critical thinking do not happen simply by chance, nor as a natural by-product of age or time spent in school. The teaching techniques make the difference.  The good news is that the most powerful teaching strategies can be applied in all subject fields and used with students of all ages.  For more than 40 years, Dr. Facione’s scholarly work has focused on teaching and measuring critical thinking in programs from K-12 through graduate and professional school.  Using humor, practical examples, and straightforward terminology, Dr. Facione shares some life lessons learned and demonstrates effective techniques educators at all levels can use when teaching for thinking. 
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