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Jeffrey Garten

Expert in Management and International Affairs
Former Dean of the Yale School of Management
SPEECH TOPICS:

Emerging markets: How they will change the world. The rise of countries such as China, India, Brazil, Poland, South Korea, Mexico, Russia and South Africa is fraught with both opportunity and risk. These emerging economies will fuel global trade and investment, presenting companies and investors with growing markets and supplying an increasing amount of productive talent. They present enormous challenges to the U.S. in terms of everything from cheaper labor to human rights. In recent years, moreover, these emerging market economies have begun to spawn their own multinational corporations—a development that is drastically changing the global corporate map and weakening the dominance of U.S. corporations. 
A former political and trade advisor and investment banker, Garten discusses the rising global competition and how companies should react and adjust, stimulating dialog about new trends with an eye toward politics. With real-world experience transcending any single discipline, he focuses on the intersection of the economy and business, policy and politics. He will customize his presentation to your organization and provide real-time, real-world examples of how to plan for, and in, the future. 
Where is the global economy headed, and what will it mean to you? Every organization is impacted by what’s happening in the global economy—the rise of China and India, the outsourcing of jobs at all ends of the spectrum, the prospect of pandemics, mind-boggling flows of private capital in all directions, to name just a few. These phenomena are changing the world as we know it, creating both new opportunities and daunting challenges, leading to the need for more information, sounder judgment and better risk assessment with experience in politics and international investment banking. Garten understands these issues from all angles, and engages in a discussion of what they mean for you as a decision-maker, citizen, consumer, investor, and corporate executive. 
Five burning questions. Garten raises five questions, tailored to the interest and backgrounds of the participants, and then orchestrates a vibrant discussion with his audience. 
Among his questions to ponder are: 

· How significant will China and India be in the global economy, and should we welcome or oppose some of the trends? 
· 
How precarious is the global energy situation and what are our real choices for energy security at reasonable prices? 
· 
What are the potential economic shocks on the horizon—political, economic, financial, social—and can we prevent them? 
· 
What is the best design for the highly adaptive organization of the future, given the pressures of rapidly changing trade and investment patterns, disruptive technologies, changing requirements for skills and talents in the workforce, etc? 
How will business leadership change in the 21st century? It is no secret that the global environment for business is fraught with new challenges: globalization, rapid changes in technology, hyper-competition—not just from companies in the developed world but from new ones in emerging markets—new strategies, new models of corporate organizations, and new requirements for different leadership skills. Drawing from a number of his previous books, including The Mind of the CEO and The Politics of Fortune: A New Agenda for Business Leaders, Garten uncovers a number of critical issues that business leaders at all levels must know. He points to a new leadership model for the next decade and beyond and explores such questions as: What will the “company of tomorrow” look like and how will it differ from the company of today? How should they be better organized to face ruthless competition from every angle, to gather the required information and make the best possible judgments about risks and opportunity, to find, hire and retain the best and the brightest? What are the traditional leadership traits that are in greater demand than ever and what new talents will be required? How should leaders prepare themselves for the challenges ahead: What will they need by way of training, education and experience? 
The company of the future. Garten presents a picture of an American company 10 years from now and the elements that will differentiate it from a company today. He discusses how global it will be in its geographical scope and depth of product and service in foreign locations. He talks about its organizational structure, including how it will be bound up with non-American companies in alliances of all kinds. He looks to new strategic imperatives as well as the leadership and workplace talents and skills that will be in greatest demand. And he describes the political and social pressures that the “company of the future” will be under, and how it will have to respond to them. 

This presentation is designed to be highly interactive. Garten identifies the issues and trends from his perspective and invites audiences to comment, add to the list of changes that he sees, and importantly, agree and disagree with him. He presents a mind-expanding experience in which the audience can assess how well their own organizations or their investments are positioned for success. They will also have a better idea of what the future holds for them professionally and personally. 
Jeffrey Garten provides an overall introduction and then introduces each topic so that everyone is on the same map. The session is designed to bring the audience in from the beginning. It will encourage the sharing of knowledge among all those assembled, be they small groups or large, and it will create an awareness of the big trends in the global economy and ways to deal with them. 
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