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John Izzo, Ph.D.

Authority on Work, Life, and Leadership

SPEECH TOPICS:
It’s My Job - How Stepping Up Creates Change. Taking responsibility means stepping up and seeing yourself as the agent of change - whether it is changing your company, improving customer engagement or changing the world. This hard hitting keynote shows how “stepping up” and seeing it as “my job” creates positive change while improving our satisfaction at work and in life. Dr. Izzo shows how a simple concept called 100/0* transforms a company and a business when each of us decides to put aside our excuses. His message on taking initiative helps teams and leaders act like owners. Izzo shares a simple formula: “change begins in this room, it begins with me, and it begins now.” Filled with inspiring examples of how people have stepped up and made things better, your audience will leave knowing that the more each of us takes personal responsibility the better the workplace, the better our life and the better the world. From Global Warming to improving customer service, this keynote will show how making the choice to step up changes everything. (*100% responsibility/0 excuses)

Engage Your People…Grow Your Business - The Secrets of Highly Engaged Teams. Studies show that organizations with high levels of employee engagement are significantly more profitable, have much higher customer loyalty, higher productivity, and better reputations with customers than those with moderate engagement. But what are the secrets to highly engaged teams and highly engaged companies? Dr. John Izzo has spent a lifetime researching what separates truly passionate, high engagement teams and leaders from the rest of the pack. In this keynote you will discover the four keys to creating a high engagement team and see why some leaders consistently get high levels of commitment from people. Filled with inspiring examples and practical ideas that can be implemented immediately, you will see an impact on engagement beginning the day after your leaders hear this talk. Based on his work with many of the best workplaces in the world, Izzo will show your leaders how the implementation of simple disciplines and routines will create highly engaged teams. Your people will also leave seeing how they personally impact engagement while taking responsibility to engage team members. Based on his groundbreaking work in his best-selling books Awakening Corporate Soul and Values Shift, Izzo will include how to win and engage the emerging workforce.

Becoming an Admired Brand - Being Good is Good for Business. The value of being an admired brand can add as much as 30% to your profitability. Over the last decade the percentage of a company’s value that is related to “goodwill” has quadrupled which means that increasingly we are only as good as our “good name.” Social responsibility, trust, and being “green” have made the largest gains in terms of who we buy from and who we want to work for in the last decade. Being an admired brand matters not only outside your company, but inside, where studies that show that the single best predictor of employee commitment is how proud they are to work for your company. This hard hitting keynote shows what makes a brand admired by customers and employees; your attendees will leave with 5 keys to creating an admired brand that will be a magnet for talent and customers. Your attendees will also learn the three things that can derail your brand and how to avoid them. With inspiring real life examples of how companies create great brand image, Dr. Izzo will show how everyone from the CEO to the front line associate can help create an admired brand that customers trust.  
The Five Secrets of Engaging Leaders/Salespeople. We all know people who seem to deeply connect with others. We want to work with these people, follow these people and do our best for these people. But what is the “magic” of being a person that others want to engage with? Why do some people connect with others and make others want to connect with them? What is the secret “presence” that some leaders and salespeople seem to have that others envy? Based on twenty years of research on what creates positive relationships at work, Dr. Izzo shows the five biggest “detractors”, the things that ensure others will NOT want to engage with you and how to stop doing them. Izzo explores five secrets to being an engaging leader and shows your audience proven methods for increasing your connection with others immediately. 
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