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GREAT EVENTS START HERE







Jim Donald
Former CEO, Starbucks


SPEECH TOPICS:

Lessons from Retail: from the Founding Executives to the Front Line Employee. It’s amazing what personal and professional lessons you can learn when you have your eyes—and ears—open. Jim Donald spent nearly four decades watching, listening, and learning these valuable lessons from some of the most successful figures in the world of retail. But he also listened to, and learned from, the employees who were on the front line helping customers, performing maintenance, and performing the face-to-face marketing that moves product and keeps customers happy. Jim’s lessons come from the widest possible range of personalities in the retail sphere: He has sat across from Sam Walton while the Wal-Mart founder explained how front line employees can be the most valuable market researchers; but he has also talked to the clerk selling seafood and the evening maintenance worker to get the unvarnished perspective from the ground floor. In his witty and wise lessons from retail—lessons they don’t teach in business school—Jim distills the wisdom he’s gained from working with over 200,000 employees in some of the most successful, iconic companies in the world. 

It’s O.K. to Steal. Companies have lots of options in 2009. They can “hunker down,” bury their heads in the sand, and try to wait out these gloomy economic times. They can focus on the financial pages or the stock ticker that is burned into their TV screens and go catatonic thinking about the bad news. They can become the “Chicken Littles” of business, holding meeting after nervous meeting about how the sky (and their stock) is falling. Or they can embrace the opportunities inherent in a time of crisis and get proactive. Leaders in business have to meet the challenge head on first by showing their companies that stealing market share in this environment is not only possible, but critical, as they begin to prepare for “life after the recession.” Jim Donald shows how with the right words, actions, and strategies companies can take advantage of these tough economic times and position their companies for 2010 and beyond…and sneak under the radar screen to steal a few points of market share from the competition. Jim’s lessons come from every level of operations, merchandising, and supply chain/procurement over the last 40 years. He will begin his post at the University of Washington this spring where his topics of discussion will center on “What they don’t teach you in business school.”
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