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Richard Whiteley
Best-Selling Author & Expert on the Workplace
SPEECH TOPICS:
Love the Work You’re With: Find the Job You Always Wanted Without Leaving the One You Have

Topic Summary

In today’s challenging and chaotic times all too often employees have become confused and dispirited.  Based on Richard’s latest book, Love the Work You’re With: Find the Job You Always Wanted Without Leaving the One You Have, this uplifting presentation offers six “ways of being” which, when embraced by people in an organization, can lead to greater joy and productivity.  A self-assessment diagnostic is optional.  The Ways of Being are: Be Home, Follow Your Passion, Create Your Own Reality, Get Out of Your Own Way, Declare Your Interdependence and Be Yourself.

Detailed Outline

OBJECTIVES:

You will:

· explore how to get the most out of the job you have 

· learn six “Ways of Being” that lead to greater productivity and joy at work, 

· assess where you are by completing a self-assessment diagnostic 

· create plans for improvement 

· (optional for leaders and managers) learn how to create a work environment that increases retention and productivity

CONTENT:

Based on Richard’s book, Love the Work You're With, this engaging presentation will explore six “Ways of Being” that can help virtually anyone find greater productivity and joy at work. The overriding principle is simply that the job you’ve got is the job you’ve got, so what’s to lose by trying to make the most of it.

The six "Ways of Being" are:

· Be Home 

· Follow Your Passion 

· Create Your Own Reality 

· Get Out of Your Own Way 

· Declare Your Interdependence, and 

· Be Yourself 

Each participant will have the opportunity to complete a self-assessment questionnaire that will help him/her identify where and how to improve his/her own work situation.

A specially designed segment for leaders and managers can be added to this presentation. It focuses on what they can do to create the kind of environment that generates high levels of positive energy and spirit in their work units.

METHODS:

Highly interactive with significant audience involvement and individual and small group work. Case examples, statistics, and research.

TARGET AUDIENCE:
All employees throughout the organization. Leaders and managers.

DURATION:

45 minutes to a full day workshop.

OPTIONS:
A self-assessment questionnaire can be administered before, during or after the presentation to help each participant customize the concepts to his/her unique situation.

Leader/manager segment (see above)
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