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world class talent and creative media



Robert Hargrove

Leadership and Results Expert

Robert Hargrove is a widely sought-after consultant and masterful coach.  He has trained over 30,000 people in the areas of executive coaching, leadership, stewardship, collaboration and getting results.  The dedication behind this work is change and that each person experiences a personal breakthrough that allows his or her highest aspirations and goals to be realized.  Robert is widely regarded for having a profound impact on many people in a very short period of time.

Mr. Hargrove has worked with dozens of senior executives from Fortune 100 companies.  As a partner in conversation and brainstorming he has helped them transform those aspects of themselves that represent barriers to reaching both their personal and shared goals.  His approach is not based on fixing people in a psychological way, or focusing on what’s wrong with individuals, but changing the context out of which the individuals make decisions.  

Robert Hargrove is the president and CEO of Hargrove and Partners and founder of the Learning Center for Masterful Coaching.  He was co-founder of Innovation Associates along with Charles Keifer, Robert Fritz (author of Creating) and Peter Senge (author of The Fifth Discipline), and former director of the Harvard University Leadership Project.

Mr. Hargrove is author of Master Coaching, Extraordinary Results by Impacting People and the Way They Think and Work Together (Pfeiffer, October 1995); Making Life Work (Dell, 1976).  His most recent book is Mastering the Art of Creative Collaboration (McGraw-Hill, January, 1998.)  He holds a Masters degree in History from Tufts University and a Bachelors degree in Business from Boston University.

Speech Topics

Lateral Leadership

The flattening of organizations from pyramids into clover leafs, pizzas or molecular structures requires a radically different type of leadership than the top down model we have known (based on the boss or charismatic decision maker).  A new type of leadership is emerging that we call lateral or horizontal leadership that will be more effective in dealing with far-flung constellations of strategic partners, multi-disciplinary teams and mentoring.  Lateral leaders bring extraordinary combinations of people together around a shared vision, facilitate new and shared understandings, and generate concerted action.

· Discover how to create a context for creative collaboration in your organization.

· Learn how to build powerful new, shared understandings between people with diverse backgrounds and opinions.

· Engage in collaborative conversations that expand the horizon of opportunities and solutions with colleagues and customers.  

The Collaborative Advantage

Imagine the organization of the 22nd century.  They will be more focused on creating breakthrough products and services by unleashing the human spirit then in reducing headcount and reengineering processes.  They will gain competitive advantage not just by core competence at one or two things but by being competent at collaborating with other enterprises to do complex, difficult things.  They will be highly skilled at juxtaposing multiple talents and ideas as well as collaborating across traditional boundaries.  Gain the Collaborative Advantage for your group.

· Engage customers in dialogue about strategies and problems, not just superficial needs

· Design your organization for collaboration versus delegation

· Collaborating with alliance partners, outsourcing and joint adventures

· Developing a universal attitude of collaboration amongst each and every employee

Masterful Coaching

· How to stretch goals, look at what has been produced so far, and identify what is missing in order to produce a breakthrough

· How to help people break the grip and excel beyond paradigms that make them ineffective

· How to overcome upsets and breakdowns by forwarding the action

Collaboration: An Idea Whose Time Has Come

This talk will show that the source of human achievement was in the past considered to be extraordinary individuals.  In the future, it will come from extraordinary combinations of people.

· Declare an extraordinary possible result in a way that inspires collaboration

· Bring crazy combinations of people together

· Facilitate collaborative conversations

The “E” Generation (or the New Entrepreneurialism)

· Pursue your dreams and aspirations

· Leveraging your skills and starting your own business

· Identify what’s missing in the market

· Collaborate with other people and organizations to bring together the ideas, processes, and resources you need to be an outstanding success
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