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Willie Jolley

Master of Music and Motivation

PRESENTATIONS:

The Seven (7) Secrets For Creating A Five Star Organization!

What causes some companies to meet and exceed their goals year after year, while others struggle to keep their heads above water?  Why is it that two companies (who sell the same products) find themselves on opposite ends of the profit spectrum?  One is known as a Five Star Organization and the other is not!  In this program, Willie Jolley shares the seven (7) secrets that create Five Star Organizations and produce “extra-ordinary” success!  This innovative program teaches the audience:

1.
How to W.I.N. in every facet of your business (W.I.N. stands for Whatever Is Necessary to Serve the Customer!)

2.
How “You Must Show UP…To Go Up!”  

3.
The Secret of being a Leader of One…for Organization Wide Leadership Development

4.
The Power of the C’s (Change, Challenge and Choices). 

5.
How to Develop a Team that thinks like a Team, works like a Team and WINS like a Team

6.
The VDAD Formula for propelling their Success (Vision-Decision-Action-Desire)

7. The power of internal and external Excellence in Service!

“WOW!  This is a powerful program that is guaranteed to empower and inspire your attendees to reach higher heights!” Doug Ridge, GM Marriott Downtown Chicago

How To Be Unstoppable!  Leadership and Achievement!

Willie Jolley shares his strategies on leadership development and how leadership is an action not a position!  Great leaders always focus on the possibilities rather than the challenges!  They are willing to do what is necessary rather than what is comfortable!  

Leaders look to develop more leaders rather than more followers! If you are an association executive, sales professional, business executive, entrepreneur or manager, with this program you will experience renewed enthusiasm and push towards reaching and exceeding your goals!  

This program is designed to develop more leaders and to set them on a course for becoming unstoppable! 
Change Is Good…When Your Attitude is Great!
Change Happens!  Life Happens!  Stuff Happens!  In this program, the audience buys into the positive perspectives of change!  Change is essential to any growth process. While everybody wants progress, but nobody wants to change!  Yet, progress always necessitates change; and change is the key to progress!   

Willie Jolley shares his “VDAD” (Vision, Decision, Action, Desire) Formula for successfully embracing change! You will leave this program viewing change as an ally - not an enemy!  You will leave ready to implement the formula to drive positive change in your organization!  You will leave believing that change “truly” is good when your attitude is great! 
Excellence…Is Still the Best Job Security!
“The best way to build your future is to build yourself.  And the best way to build your organization is to build your people.”  

Willie Jolley

With ongoing corporate downsizing and restructuring, people are painfully aware that job security is a thing of the past!  Yet, there are specific attitudes that can be nourished and enhanced to ensure you’re always in demand!  Learn the strategies for staying employable and being an asset to every organization!
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