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Jeff Stamps

Partnerships & The Networked Organization

Jeff Stamps is the world’s leading authority on networked organizations and technology.  He is the co-founder and Chief Scientist of virtualteams, a software company bringing networking tools to the web. Jeff’s software methods allow companies to benefit from speed, agility, focused purpose, and richly networked communication links inside and outside their organizations.

As the co-author of best-selling Virtual Teams (John Wiley & Sons, 2000), Jeff has spent years working with major corporations to develop unique expertise in creating truly “networked” organizations.  Some of the elite list includes: Apple Computer, AT&T Universal Card Services, BankBoston, Digital Equipment Corporation, General Electric, Hewlett-Packard, Intel, NCR, Royal Dutch/Shell, Steelcase, Douglas Aircraft, Qantas, and the United Nations.

As a speaker, Jeff helps companies understand what virtual teams are and how they can think about this new form of organization to excel in the 21st-century.  He explains the key principles necessary to establish organizations where people work together across boundaries of all kinds – corporate, geographic, cultural – in order to do extraordinary work that individuals cannot accomplish alone.

As the architect of tools for 21st-century organizations, he fuses technology and people, helping companies establish a clear sense of purpose, take advantage of shared leadership, and develop rich connections both internally and externally.  He encourages all members of the organization, including executives, to play a different role than they have in past.  This significantly challenges companies to develop new levels of trust and leadership, while developing these brand new roles for the organization as a whole as well as in partnerships with customers and vendors.  

In addition to his speaking, consulting, and software design, Jeff is a frequent contributor on partnerships and new business to top national publications including The Boston Globe, The Christian Science Monitor, Esquire, and The New York Times. He is co-author with Jessica Lipnack of numerous books on networking including Virtual Teams, The Age of the Network (John Wiley & Sons), The TeamNet Factor (John Wiley & Sons), The Networking Book (Viking Penguin), and Networking (Doubleday).  Jeff and Jessica are also recipients of the 21st-century Leadership Award by the First Community Bank of Boston.

Jeff customizes each speech to the specific needs of his audience. Some of the important subjects he can incorporate into his presentations – individually or as a team with Jessica Lipnack – include:

· Doing Business as a Virtual Company

· Working on Virtual Teams

· The New Corporation

· Creating the Future

· Virtual Teams as the Key to Managing Change

· The Changing Workplace

· Deploying Information Technology For Strategic Advantage

· Virtual Teams for the Future

· Virtual Teams and Change Management

· Virtual Learning Teams

· Virtual Teams and Human Resources

· Creating New Organizations for the Next Century

· Networked Organizations as a Business Strategy

· How to Reinvent Your Organization Without Losing Its Edge

· Co-opetition: Cooperating and Competing in the Age of the Network

· Managing in the Information Era: Harnessing the Beast

· Managing Across Oceans

· Organizational Principles for the 21st Century
Partnerships

When companies come together to begin some sort of partnering project, they have to think beyond their own four walls.  Jeff gives them the principles and methods by which they can work together harmoniously without giving up their more traditional styles of organization.  He shows companies how to incorporate hierarchy and bureaucracy into highly networked organizations.

Internal Partnerships

The same issues that plague companies working in partnership can come into play inside an organization.  Significant problems arise in carrying out projects that cross internal boundaries.  Jeff shows companies how to carry out cross-functional projects that exceed the capabilities of face-to-face groups. 

Trust

Trust, the “grease” for making 21st-century organizations work, is based on building greater social capital. Jeff helps organizations learn how to build social capital.  Such networks and connections create organizations with strong trust that lower the cost of doing business.

Teamwork

The challenges facing 21st-century companies require teamwork.  To further complicate matters, knowledge experts rarely all work in the same place.  Jeff helps organizations understand how such virtual teams can surpass their face-to-face counterparts and carry out complex knowledge work in record time. 

Leadership

According to Jeff, the role of the leader in the new organization is to be both a team member and a smart individual contributor.   This requires everyone taking on a leadership role. Jeff shows his audiences how to share leadership while keeping a steady eye on the shared purpose.

Executives’ Role in 21st Century Organizations

Executives are the models for these new business ventures. Pointers, cues, and permission from the executives help everyone work.  Jeff helps leaders see the unique role they play in both modeling new forms of behavior and expanding the reach of the organization through technology and organizational networking principles.  
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