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SPEECH TOPICS:

Balancing work and balancing life: managing the teeter-totter. Who are we kidding?! We live in a world that rewards long hours, lots of face time, and sacrificing personal time. The answer is not flextime. Flextime is a joke. The answer is not work/life balance. Under the current system, balance is an impossibility. The answer is not getting better organized, or setting your alarm fifteen minutes early to beat the morning rush, or spending a Saturday making all your lunches for the month. 

There are no tips or tricks or new types of schedules that are going to solve this problem. 

The only solution is to change the game entirely. Cali and Jody offer not a new way of working, but a new way of living. It’s based on the radical idea that everyone in a work environment is an adult – that even though they owe a company their best work, they don’t owe them their time or their lives. They have created Results-Only Work Environment, or ROWE, where people can truly live the lives they’re wanting to live because they’re in complete control over how they spend their time. 

You don’t have to ask permission to go grocery shopping at 10:00 a.m. on a Wednesday morning, or see a movie on a Tuesday afternoon. You just do it. As long as your work gets done, then your life is your own. You get paid for a chunk of work, not for a chunk of time.

Now THAT’S work/life balance.

Retention: the never-ending talent war. Companies are living it, and can’t seem to win. Employees bounce from company to company, looking for more pay, better benefits, more amenities, signing bonuses and on and on and over and over – driving costs up and hurting everyone’s bottom line. What if YOUR COMPANY was the ‘greener grass’ on the other side? What if you could create a work environment that became a magnet not only for Gen Y, but for all generations—and stuck only the talent you want to keep? What if you could have the competitive edge in the never-ending talent war?
Cali and Jody will enlighten you by introducing the three powerful forces that work together to create the work culture that exists today – the culture that chases employees away instead of holding onto them. They will plant the seeds that will leave you wondering why we continue to try to fix the problem, instead of changing the game. They will leave you energized to begin making REAL change. 
Workforce issues. Companies are faced with many workforce challenges in today’s business environment. Retention headaches. Recruitment nightmares. Productivity drain. Wasted resources. Talent Wars. Decreased Engagement. And, there’s a million and one solutions out there to ‘solve’ your workforce woes. So, why haven’t we ‘cured’ what ails us? It’s time to stop band-aiding the issues and look for REAL change. Cali Ressler and Jody Thompson will show you how changing the foundation of how the workplace operates will drive out the redundant, out of date, antiquated practices that have little chance of ever curing the workforce issues we’re all faced with.

Human resources. As BusinessWeek stated in Dec. 2006, “Cali Ressler and Jody Thompson are two HR people you actually don’t hate.” When did human resources become IN-human? How did human resources become the ‘rule enforcers’? Whatever happened to the HUMAN aspect of human resources? 

The world is changing and the workforce has different needs than it did 40 years ago when the 40-hour workweek was established. Just look at your rules and policies. Is anyone really following them? Are they laughable in today’s global environment? Do they even make SENSE? Cali Ressler and Jody Thompson are the new HR. Let them show you how building a work environment based on trust will liberate Human Resources from the rules, and focus them on what’s really important to you and your business: The bottom line.
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