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GREAT EVENTS START HERE







Michael Treacy

Expert on Growth, Corporate Strategy, and Business Transformation

“People are tired of simplistic solutions to complex problems.”

Michael Treacy is an expert on corporate strategy and business transformations and is the creative developer behind Crest Whitestrips. For more than three decades, Treacy has helped companies become market leaders and achieve profitable growth. His ideas about value propositions and growth have reshaped corporate strategies, bolstered competitive positions, and improved both top and bottom line performances. He shares these themes with audiences looking to better organize and strategize their own businesses. In his presentations he addresses growth, customer loyalty, value leadership, sales techniques, cross-selling, innovation, and outsourcing.
The Thought That Counts. Treacy’s concepts have been shaped by his experiences as a professor of management at the Sloan School of Management at M.I.T., as a consultant, and as an entrepreneur who has helped many firms redefine and relaunch their brands. He is founder of Treacy & Company Inc. and the co-founder and chief strategist at GEN3 Partners, an open innovation services firm that focuses on improving a client’s ability to foster and utilize science-based innovation. The firm applies Treacy’s ideas about product innovation and growth to the world market. This approach has lead to an average growth of more than 100% per year since its founding, and one of GEN3’s more notable clients was Procter and Gamble.
Michael Treacy, with Fred Wiersema, also modified three of Michael E. Porter’s Five Forces, a framework for industry analysis and business strategy. They looked at the strategies that described the basic “value principles” that can create customer value and competitive advantage – operational excellence, product leadership, and customer intimacy.
Publishing What He Practices. Treacy’s latest bestseller, Double Digit Growth: How Companies Achieve It No Matter What, presents a practical approach on how to achieve superior, profitable growth. His earlier co-authored book, The Discipline of Market Leaders: Choose Your Customers, Narrow Your Focus, Dominate Your Market, also a New York Times bestseller, outlines the principles of leadership in a competitive marketplace and focuses on developing an unmatched customer value proposition. The goal is then to deliver this value proposition through a unique operating model. Treacy has also published numerous articles over the past two decades in many popular magazines and journals and is a frequent contributor to the Harvard Business Review. 

Currently, Michael Treacy is writing Growth through Innovation, a book that focuses on sustaining profitable growth through strategy, innovation, and management which is scheduled to come out later this year. This endeavor includes researching how companies have the discipline to routinely achieve high performance – in growth, cost control, safety, and more. Treacy shows audiences how to link strategy to organizational design, and what it takes to dominate the market in their unique arenas.
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