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Lindsey Pollak

Multigenerational Workplace Expert and New York Times Best-Selling Author

The Remix: How to Lead and Succeed in the Multigenerational Workplace. For the first time in history, five
generations now share the workplace — the Traditional Traditionalists; Still-Booming Boomers; Xtra-Independent
Gen Xers; the Tech-or-Die Gen Y/millennials, and the New-on-the-scene Gen Zs. Many organizations are trying
to balance a generation gap of more than 50 years between the oldest and youngest employees. The diverse
perspectives, motivations, and attitudes of these five generations have changed the dynamics of the workforce.

What if generational change is not a problem to overcome, but an opportunity to be optimized? Based on Lindsey
Pollak’s award-winning book of the same title, this presentation offers her latest insights into how to lead yourself
and your organization in today’s unprecedented multigenerational workplace. The millennial authority and often
called a translator among generations, Lindsey will share her insights into how organizations across a wide
variety of industries are changing the way they do business to better manage and leverage the unique skills and
talents of each generation.

In this dynamic, engaging, action-oriented program, you will gain specific strategies to manage cross-
generational challenges and turn multi-generational understanding into a competitive advantage. Attendees will:

e Understand the five distinct generations in today’s workplace and how generational differences can affect
people’s workplace expectations and behaviors

e Explore common generational conflicts related to communication, feedback, flexibility, career pathing and
more — and discover actionable tactics to resolve them

¢ Learn what benefits, training programs, managerial strategies and other tactics companies are using to
improve retention of top young talent — without alienating other generations.

¢ Obtain actionable strategies to strengthen your own generational understanding and cross-generational
relationships to build your own career success

¢ Harness the perspectives of all generations to drive innovation within your team and organization

Recalculating: Navigating Your Way Through the Changing World of Work. COVID-19 has heightened career
uncertainty in a work landscape dominated by turbulence and change, and it is directly impacting how people are
entering—or re-entering—the workplace. But as Lindsey Pollak will demonstrate, the pandemic merely
accelerated career and hiring trends that have been building. Changes that were once slowly spreading have
been rapidly implemented across all industries.

While this new world is complicated and constantly evolving, you won'’t have to navigate it alone. For twenty
years, Pollak has been following the trends and successfully advising young professionals and organizations on
workplace success. In this talk, she guides audiences through the changes currently happening—and those to
come. Combining insights from both experts and professionals across generations, she provides encouraging,
strategic, and actionable advice on making lifelong decisions about education; building a resilient personal brand;
using virtual communication to remotely interview, network, and work; skilling and reskilling for the future; and
maintaining self-care and mental health.

Creating Tomorrow’s Leaders: How to Attract, Retain, and Manage Millennial and Gen Z Talent. Millennials are
now the largest generation in the U.S. workforce, and they are no longer “kids.” Born 1981 to 1996, and also
known as Generation Y, millennials are your current and future leaders, and they are bringing tremendous
change, innovation, and opportunity. Drastically different than millennials, Gen Z, the most diverse generation in
history, has now arrived and is entering the workplace.

In this essential program filled with up-to-the-minute data and case studies, New York Times best-selling author
Lindsey Pollak helps you better understand your organization’s younger generations and provides actionable
strategies to harness their power and potential. Attendees will:

o Discover the key workplace preferences of millennials and Gen Z— and how to integrate these
preferences with other generations’ preferences.



e Hear about best practices at companies that are successfully attracting, engaging, and retaining top
millennial and Gen Z talent.

¢ Learn tactical strategies for managing, engaging and training millennial and Gen Z employees.

Your Personal Brand: How to Lead, Succeed, and Stand Out in Today’s Multigenerational Workplace. In this
inspirational, engaging, and action-oriented presentation, Lindsey Pollak promotes the importance of developing
a stellar professional brand for current and future business leaders. Her advice and anecdotes draw on original
research, her own extensive experience, and interviews with successful professionals across a wide range of
industries and experience levels. For maximum impact, Lindsey provides real-world, actionable tips to help
attendees take immediate steps to apply her advice and rise in their own careers.

Attendees will:
¢ Build their personal brands, communication skills, and networking prowess

¢ Project the right professional image in person and online
¢ Avoid common mistakes of personal branding and career advancement.
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