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Haydn Shaw

Expert in Generations (Baby Boomers, GenXers, and Millennials), 6 Change Reactions, and Productivity

Sticking Points: How to Get the 5 Generations Working Together in the 12 Places They Come Apart.
They’re here. For the first time in history, you have four generations in your workplace and five generations as
customers. Today you have to understand Traditionalists, Baby Boomers, Gen Xers, and Millennials just to write
an email that won’'t make someone angry. These generations think differently, vote differently, buy differently, and
dress differently. Not understanding these differences creates conflicts and loses sales. You will learn...

what the differences are among the generations

what sticking points the differences create for organizations, teams, and even families

how marketing approaches must change to reach the younger generations

what attracts and keeps younger employees

how these differences will complicate the mass exodus of the Boomers from the full time workforce over the
next decade

This popular session is full of laughter and insight. Come and see yourself, your customers, your people and your
future — and walk away with practical ideas and plans for increasing your ability to get things done across the
generations.

Leading in the Hybrid-Remote Work Environment. Three in four want the option to work both in person and
remotely. You need hybrid teams that communicate well, get projects done without days of back-to-back video
meetings, keep people who work remotely equally engaged, prevent people from drifting toward resigning, and all
this without killing your managers with more hours. That requires your team to adopt virtual processes and skills
that work for multiple generations. If you do not want your managers to keep working as many extra hours with
hybrid as they did for remote, then gain the tools to make hybrid teams work regardless of the generation of their
members?

Each hybrid team must make three decisions.

1. The decision of boundaries. When will we work and where?
2. The decision of communication. How will we communicate so that we aren’t missing critical pieces?
3. The decision of disagreement. How will we handle conflicts and differences in styles?

In this session you will learn:

e Why hybrid is not going away.

« Why most executives worry about aspects of hybrid and prefer their employees to return in person.

e How to keep meetings from taking over your day.

e How to make hybrid meetings more efficient.

¢ Why you will increase your turnover unless you understand the biggest predictor of who wants to come
back to the office more and who wants to work remotely.

e How to keep projects moving when people are not in person.

¢ How to keep fully remote workers from becoming invisible when others are in person.

e How to do team building in a hybrid environment.

e How to keep ideas flowing when people don’t bump into each other informally as much.

¢ How to adjust hybrid systems for the different generations when hybrid turns the stereotypes up-side-down.

¢ How to handle conflicts, differences, and disagreements when people can hide behind chat or email more
easily.

Why You Can’t Find Workers and How to Beat the Great Resignation. You know the Great Resignation is a
big deal, you have seen good people leave but you have been hoping it's a Covid induced blip from 2021 that will
go away soon. Instead, the Great Resignation is gathering steam--one in four employees plan to leave their job in
2022. If that is not bad enough, you wonder how you will find people. You have already turned away business



because you can't find staff. When you do find candidates, they are often worse than the people you want to fire.
Keeping those disappointing employees demotivates your strong workers, but someone is better than nothing
when you can't find anyone else, isn't it?

This fast-paced presentation will explain where the workers have gone and how you can beat the Great
Resignation, and do it with a sense of humor:

Where did all the workers go?

e How do they pay their bills?

e How can you attract those that will work?

e Leading the Two-Tier Workforce: How do you keep your underperforming employees from bringing down
everyone else? And how do you decide which disappoints you can live with, and which ones are deadly
and must go?

How do you retain people and beat The Great Resignation?

What has caused the Great Resignation?

Why is it still growing?

How does knowing that help us identify the turnover we can avoid and what can’t be stopped?
How do we stop wringing our hands and focus on what will beat the Great Resignation?

Leading Through the 6 Change Reactions: Why Change Stalls and What You Can Do About It. When they
announce changes, leaders tell their people that change is now a fact of life. But there is another fact of life:
people respond to change in six ways. When leaders and managers ignore the 6 Change Reactions, they make
change harder than it needs to be. But you and your leaders can create a change wave rather than struggle to
push the change forward.

This humorous, fast paced session presents a breakthrough approach to change. You'll understand The 6
Change Reactions and...

why change programs backfire

why trying to help people change is keeping them from changing

how to map your team or organization on the 6 Change Reactions curve

why many change teams die a slow death after going in circles until the forward-thinking people disengage
how to set up a team for a quick start

how to find and train change salespeople who can convince the critical few that will move the change
forward

¢ how to help the three negative reactors use their negativity to speed things up rather than bog them down
¢ how to deal with the one percent hard core resisters so they don’t ruin everything

You'll never look at your people the same way again, and they will love you for it.

You Can Double Your Leadership by Escaping the Vacuums. After a conference your head is full of ideas for
competing more effectively and growing your internal leaders. But you know there is a catch--when are you going
to find the time to implement them? You do not have a day a week sitting open for you to move the business
forward. So, they hang in Leadership Limbo.

Haydn Shaw has seen from working with 30,000 leaders and managers the biggest reason people limit their
leadership: To implement your leadership ideas, you will need to stop doing some things that still need to get
done, and that will create a vacuum. If you don’t escape the leadership vacuums, your will stay caught in
Leadership Limbo. But if you do escape the vacuums, you pass them on to your next level of leaders. You escape
Limbo, but they are trapped unless you can coach them on how to escape.

Vacuums are the biggest reason leaders don’t implement good ideas that they know will make the difference in
their business. But learn how to lead through them and you have a game changer skillset.
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