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Nobody Is Coming to Save You: A Green Beret’s Guide to Leadership and Getting Big Sh*t Done. During
these times when distraction, division, and mistrust are all around us, the paramount skill in life and business is to
connect deeply with others. It’s a skill leadership expert and retired Green Beret Scott Mann mastered on the
rooftops of Afghanistan as he worked to rally Afghan villagers to overcome a common enemy. But human
connection among corporate leaders is degrading while isolation continues to increase, leaving vast amounts of
value on the table.

In this keynote, Mann explores the secrets for how leaders can bridge seemingly insurmountable trust gaps and
emotionally charged conversations to foster genuine rapport with their people in order to win support, build
consensus, and mobilize them to action for strategic outcomes. Sharing candid and compelling reflections from a
career in special ops and subsequent experiences in civilian life, such as leading the headline-grabbing Operation
Pineapple Express rescue mission, Mann emphasizes that these strategies transcend the do-or-die contexts of
the battlefield. They resonate with anyone answering the call to shoulder the responsibility of getting big sh*t done
when nobody else is coming to save you. Armed with the unique knowledge of the human operating system and
the interpersonal tools from his own experiences in low-trust, high-stakes environments, leaders will be inspired to
build their teams on unbreakable foundations of trust, connection, and authenticity — because what works in life
and death, works even better in life and business.

Narrative Competence: Meeting your Goals with Purposeful Storytelling in Real Time. Narrative
competence is among the tools in retired Green Beret Scott Mann’s arsenal that have been most transferrable
from one endeavor to the next. These endeavors include saving 1,000 Afghan allies during Operation Pineapple
Express, giving three TED Talks, writing and acting in an award-winning play produced by Gary Sinise, coaching
Fortune 500 CEOs to share their scars with their associates, writing a New York Times bestseller, and even helping
his young son cope with online bullying. Narrative competence is at the heart of it all. It’s the ability to utilize
storytelling in real time to achieve significant goals — whether within organizations, or in another context.

Mann is expertly versed in narrative competence and the neuroscience behind it, and, in this session, explains the
nuances that make it a more impactful tool compared to more basic means of storytelling. As he explores the art
and science of tapping into our struggles and crafting powerful narratives to transcend boundaries and foster
empathy, understanding, and action, he pays special attention to the importance of emotional intelligence; Those
who possess the special ability to use narrative to bring the emotional temperature down in the room and capture
the attention of the listener when everything is on the line are the ones who maximize their influence. Mann’s
insights offer clear and actionable strategies to help anyone use narrative competence as a tool to enhance
leadership and communication, lead your family, and spark positive change in any setting.

From Crisis to Order: Leading Through Change, Complexity, and Chaos. From pandemics to elections to
wars to bad economies, the next crisis is just around the corner. It affects the fiscal health of our organizations
and the mental and physical health of our people. But how do you lead through these events? Throughout his
career, Scott Mann has navigated his teams through volatility, uncertainty, change, and ambiguity. Mann draws
from his experience leading in these high-stakes environments, including Operation Pineapple Express, the
grassroots mission to rescue our Afghan allies amid the chaos of the U.S.’s withdrawal from Afghanistan, and
shares that when the next crisis strikes, the first step in getting back to a sense of order is to be comfortable being
uncomfortable. Only then can you move yourself and your teams from a place of merely surviving to truly thriving.

There is a certain rhythm in chaos that leaders must appreciate. In this talk, Mann examines navigating change,
complexity, and chaos from a new perspective — shedding the transactional mindset and focusing first on the
intricacies of our ancient human operating system and how it individually responds to change. He then pivots into
an eye-opening conversation on the potential internal bleed out caused by our primal, fear-based responses to
crises within organizations. He helps leaders understand the need to pay close attention to timeless challenges
such as resource scarcity and status behavior during market shifts, mergers, and other stressful events — and
why they must be addressed up front if change is to be implemented successfully, and order restored. Mann
offers hard-won wisdom for how transformative leaders can get beyond PowerPoint slides and adapt to the winds
of change around them, gain buy-in from the people they serve, and turn chaos into opportunity. Mann concludes
with an honest conversation on self-leadership and self-care. He candidly shares his own post-military journey
from mental health struggles to resilience. This keynote equips leaders with the tools to lead others through the
storm, while also caring for themselves, so they emerge healthier, stronger, and more than capable of handling
the complexities all around them.
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