
Webinar Series: Leading Through the 
COVID-19 Crisis
The COVID-19 Crisis requires leaders to energize, focus, and equip their teams with 
practical and actionable guidance on how to lead through crisis. Partner with 
McChrystal Group subject matter experts to leverage a tailored, remote webinar 
solution that will provide:

WEBINAR 1: LEADING IN CRISIS 
General (ret.) Stan McChrystal reflects on practical leadership tactics in crisis from his experience 
commanding the US Counter-terrorist forces while facing a failing fight against Al Qaeda in Iraq. 

WEBINAR 2: BRIDGING THE ORGANIZATION 
How to identify communication gaps and create effective channels and forums.

WEBINAR 3: MOTIVATING REMOTE TEAMS
How to energize and motivate remote teams by utilizing a strategic combination of language, 
story-telling, and consistent leadership behaviors. 

WEBINAR 4: DEVELOP A PRIORITIZED PLAN 
How to identify and prioritize critical objectives and activities, coordinate with agencies involved, and 
build robust contingency plans.  

WEBINAR 5: PRESSURE-TESTING THE PLAN  
How to test the critical assumptions inherent in any plan. This is an essential step before empowering 
individuals to execute.

WEBINAR 6: LEADERSHIP FOR A NEW WORLD
General (ret.) Stan McChrystal reflects on the requirement for new disciplined processes, an in-depth 
understanding of how your organization actually functions, and a different approach to leadership as 
we lose the human dynamics of in-office collaboration. 

For more information, please visit mcchrystalgroup.com or email contact@mcchrystalgroup.com.

• Advice from McChrystal Group leaders 
with experience in crisis management

• The opportunity to reinforce your 
organization’s cultural values

• Help for your leaders to navigate their 
”new normal”



David Rodriguez
A Senior Advisor at McChrystal Group, 
General David Rodriguez served over 40 
years in the United States Army with his 
final assignment being the Commander of 
the United States Africa Command.

Caroline Logan
Caroline is a Principal at McChrystal 
Group, where she designs and delivers 
long-term leadership development and 
training programs for clients in a number 
of industries, facilitating and presenting 
on leadership topics to develop high 
performing teams.

Chris Fussell
Chris is the President of McChrystal Group 
and the best-selling co-author of Team of 
Teams and One Mission. Chris spent 15 years 
on US Navy SEAL Teams, leading SEAL 
elements in combat zones around the globe.

Greg Vogle 
A Senior Advisor at the McChrystal Group, 
Greg advises CEOs and executive teams on 
leadership and team building. He is a career 
paramilitary officer who retired in 2017 from 
the Central Intelligence Agency after holding 
positions of increasing scope, including 
senior executive positions in charge of global 
clandestine operations.

Sabriyya Pate 
Sabriyya is responsible for researching and 
developing the firm’s products and solutions. 
She works with our decision-making 
portfolio and also facilitates red teaming. 
Prior to joining McChrystal Group, she 
developed curricula and taught courses at 
Duke University, and conducted research on 
applied conflict resolution training within the 
healthcare leader context in Nigeria.

Stan McChrystal
Stan McChrystal founded McChrystal 
Group in January 2011 to deliver innovative 
leadership solutions to businesses globally 
in order to help them transform and succeed 
in challenging, dynamic environments. 

Webinar Speakers:

Micah Zenko
Micah Zenko is the Director of Research and 
Learning, charged with the development 
and instruction of offerings designed 
to improve organizational performance 
through red teaming, strategic planning, and 
scenario development. He is also the author 
of Red Team: How to Succeed by Thinking 
like the Enemy.

Rachael Lammers
Rachael is a Partner at McChrystal Group 
and responsible for the development and 
implementation of common architecture 
around all McChrystal Group products and 
services. Previously, she served as the firm’s 
Chief of Staff. 

David Livingston
Head of McChrystal Academy, David leads 
a team of subject matter experts, learning 
designers, and dynamic facilitators who 
develop and deliver custom learning courses 
and programs that leverage a variety of 
experiential learning methods to drive 
individual growth and higher performance for 
teams and organizations. 


