Carmen Middleton
Former CIA Deputy Executive Director

Carmen Landa Middleton is the former Deputy Executive Director of the Central Intelligence Agency (CIA) – the #4
position. When she retired in May 2017, she was the highest-ranking Latina in the Intelligence Community. During
her CIA career, Carmen served in a variety of senior positions, including the Director of the Open Source Center,
and the Chief Diversity Officer, during which she served as a co-chair on the historic major study Director’s Advisory
Group on Women in Leadership.
In June 2017, Carmen founded Common Table Consulting, whose goals are to strengthen the competency of
Corporate Boards, senior leaders, and target teams in leading and engaging on the diversity front and to encourage
leaders in their understanding of the power of and community within open source – from information to
technology.
Carmen is a recipient of the Working Mother Media National Security Annual Legacy Award, as well as the
Meritorious Presidential Rank Award, National Intelligence Superior Service Medal, and the CIA Director's Award.
Carmen has been interviewed by MSNBC’s Andrea Mitchell, c-span, Fusion’s Jorge Ramos, WTOP’s J.J. Green, and
Latino Leaders Magazine. She has spoken at Out & Equal‘s Workplace Summit, Working Mother Media’s 2017
Multicultural Women’s National Conference and the Leadership Summit for Women in National Security Careers, the
Association of Latino Professionals for America’s annual convention, and the Hispanic Alliance for Career
Enhancement (HACE) Mujeres de HACE Leadership Program.
Carmen is an inspirational and thought-provoking speaker. She has spoken to numerous audiences about
Leadership, Executive Presence, and the unique challenges and opportunities of being a woman and a minority in
senior leadership positions. She shares powerful stories about the importance of authenticity, developing diverse
and inclusive high-performing teams, and leading meaningful organizational change, which has inspired both
emerging and established leaders in numerous industries, as they navigate their own career paths.
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