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Cassi Chandler

Motivational Leadership Expert, FBI's First African American Female Special Agent Assistant
Director

Show, Don’t Tell: What It Means to Be a Motivational Leader. Working at the highest levels of
the intelligence and banking industries, Cassi Chandler has built and nurtured diverse, high-
performing teams and empowered their success in navigating high-priority intelligence and risk
matters. As an expert in motivational leadership, she offers a compelling look at the role leaders play
in contributing to the well-being of their teams by motivating and inspiring their people. In this
interactive discussion, she analyzes the elements of motivational leadership that spark high
performance in teams — outlining actionable steps for leading with empathy, focusing on the ability
to identify and build upon shared team values, establish an inclusive vision, embrace mentoring,
sponsoring, and other opportunities to support and uplift team members.

Leading Through Change with Two Pairs of Flats and Red Stilettos. One lesson that Cassi
Chandler has carried through her career leading teams at high-powered organizations in the federal
government and banking industries is that the only constant is change. Organizations are in a
perpetual state of change, and just as they must adapt to evolution and disruption internally, in their
industries, and in the greater business landscape, they must lead their people in doing the same. In
this talk, Chandler recounts her experiences as a transformational FBI leader of more than 20 years
to provide a proven framework for leaders to ensure the success of complex and diverse teams
impacted by organizational change.

Creating a Culture of Trust and Belonging. Before any team can be successful, each member
must believe that their presence and contributions are valued and that they have an important role to
play in the team’s achievement. Dedicated to helping organizations foster thriving cultures, former
FBI special agent assistant director Cassi Chandler leads a reflective session in which she guides
organizations through strategies and tactics for assessing the strengths, opportunities, and
challenges within their own cultures. Helping audiences visualize the potential of their organizations
through the lens of diversity, equity, and inclusion, she provides proven action plans for revitalizing
an organization’s culture to be high performing and rooted in trust, belonging, and authenticity, while
reframing its strategic objective to be driven by purpose above profit.

Building the Human for Tomorrow. In this forward-looking talk, leadership expert and former FBI
special agent assistant director Cassi Chandler leads a compelling overview of how emerging
advances in technology, along with constantly changing global, social, and economic factors will
present unforeseen challenges for organizations and employees as we move toward the future of
work. Chandler prepares leaders to meet the challenges of today and in the future by sharing
thoughtful strategies for how anyone can know, grow, and extend their power in a manner that
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influences and inspires confident teams that are optimally positioned to meet the ever-evolving needs
of the organization.

Succeeding in Difficult Environments. With decades of experience navigating teams to success in
challenging environments as a director leading critical intelligence assignments at Bank of America
and the FBI, motivational leadership and diversity expert Cassi Chandler provides sought-after
insights for succeeding in difficult environments. Sharing real-life examples from her own
experiences, she challenges leaders and employees to recognize how people see, hear, and react
differently to stimuli in the work environment based on the ways we each encode things due to our
personal perspectives. Utilizing thought-provoking exercises, she shares actionable tactics audience
members can implement into their professional and personal lives to tap into unrealized levels of
productivity, perseverance, and, most importantly, self-belief, when working and leading in difficult
environments — as well as the importance of understanding how one’s actions might impact others.

How to Create a Risk-Aware Organization. A trailblazer in national intelligence and finance circles,
former FBI special agent assistant director and Bank of America SVP of business operations Cassi
Chandler has mastered the art of navigating organizations through every type of risk imaginable. In
this talk, she shares riveting stories and takeaways from her experience developing integrated
frameworks that identify, evaluate, and assess emerging risks at some of the world’s most complex
organizations to provide the tools organizations can use to identify and protect themselves against
the risks they may face, including cybercrimes, fraud trends, consumer risks, and other security
threats.

The Tubman Principles: 10 Steps to Career Success. The first steps to mapping out career
success are evaluating where you are at this moment in time, visualizing where you want to be and
when, and then identifying the actions you need to take in order to achieve your career goals. In this
talk, former high-ranking FBI and global banking executive Cassi Chandler reveals how abolitionist
Harriet Tubman’s life work inspired her own career trajectory and introduces audience to her
“Tubman Principles” for personal and professional development. In this talk, she identifies 10 best
practices, strategies, and essential tools anyone can utilize to advance their careers and ensure
long-term success. Attendees will learn the importance of: Developing a reputation for high standards
Speaking softly, but with power; fighting the right fights Developing and advertising one’s expertise
Mentoring and networking effectively Communicating effectively; embracing change with confidence
Being a visionary and bold strategist Prioritizing self; and nurturing one’s spirit
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