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Lessons from Everest David will use the lessons from the 1st Singapore Mt Everest expedition as
an example of how people and teams on mountains work best together, and the kind of self and
team leadership needed to succeed. He shares the kinds of successful mindsets and attributes that
helped the Singapore expedition’s 4-year project – to put a group of tropical island climbers on top of
the world- succeed. Some lessons covered include: Finding purpose in your work and goals Leading
change, to succeed Ambitious goal setting- and goal getting Reaching the top as one team Creating
the right set of beliefs to succeed Overcoming obstacles and adapting to change Doing More with
Less Good is the enemy of great
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