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General Randy A. George

General, U.S. Army (Ret.); 41st Chief of Staff of the U.S. Army

Fireside Chat with General Randy George. In this conversation, General Randy George reflects on
leading the U.S. Army through its most significant transformation in more than 50 years. He
discusses modernizing one of the world’s largest organizations, balancing long-term priorities with
the demands of day-to-day operations, and preparing leaders for the challenges ahead. As
technology, global competition, and evolving risks reshape organizations, George examines how
leaders can adapt without losing sight of the mission that drives their organizations.
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