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Neal Ardley

Leadership, Team-Building Expert & Former Football Manager

Building High-Performing Teams Drawing on 35 years in professional football, Neal shares how to
create motivated, resilient teams that thrive under pressure and consistently deliver results.

Leadership Lessons from the Pitch Discover how the principles of elite football leadership can
inspire stronger communication, trust and performance in the workplace.

Creating a Culture Where Everyone Matters Neal explores the power of belonging, trust and
purpose, revealing how leaders can build environments where individuals feel valued and
empowered to succeed.

Thriving Under Pressure: Resilience & Mindset Using real-life experiences from professional
football, Neal shares practical strategies for overcoming setbacks, navigating challenges and
maintaining a winning mindset.
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