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Expert on Building and Leading “No-Fail” Teams and United States Navy SEAL Rear Admiral (ret.)

Leading No Fail Teams. Rear Admiral Scott Moore offers audiences a once in a lifetime glimpse
into the mind of the man whose uncanny operational skill and invaluable leadership experience make
him one of the few who knows what it takes to both create and lead the world’s most high-performing
teams. He shares stories of teamwork when quick decisions mean life or death and insights on how
to recruit, train, and equip teams that exceed expectations. He focuses on how to transform
individuals into a cohesive team, how to select talent that complements each other’s strengths and
compensates for their weaknesses, and the qualities to look for in team members and leaders.
Larger than life, he knows how to get things done and how to build a team that achieves objectives
when failure is not an option, and he shares stories about the three most important factors affecting
teams – leadership, trust, and peak performance. His insights and nail-biting stories are from some of
the marquee moments of our nation’s geopolitical history, and they make his adrenaline-pumping,
edge-of-your-seat presentation an instant audience favorite.
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