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Five Principles for Leading Al Integration. As organizations race to adopt artificial intelligence,
technology is only part of the equation. Based on his experience integrating Al across the National
Geospatial-Intelligence Agency and the broader Intelligence Community, Retired Vice Admiral Trey
Whitworth shares five principles for leading successful Al adoption at scale. He examines the
progress made, the challenges that remain, and why building trust in both Al systems and human
expertise is essential to realizing Al’s full potential.

How to Build a More Adaptable Organization. Why do organizations readily embrace some
innovations while resisting others? Retired Vice Admiral Trey Whitworth examines the barriers that
often stand between recognizing change and acting on it. Using examples from emerging
technologies, military innovation, and organizational transformation, he explores how leaders can
challenge entrenched assumptions and build teams that are prepared for what's next.

Glancing Intelligence: Turning Information into Action. When you need people to understand
and act on critical information, how do you ensure the most important insight doesn’t get lost in the
details? In this presentation, Trey Whitworth explores lessons from decades of briefing Chairmen of
the Joint Chiefs, Directors of National Intelligence, and other senior leaders, revealing the art of
turning complexity into action.
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