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Ashley Merryman

Leadership & Peak Performance Advisor, Two-time New York Times Bestselling Author

The Modern Science of Leadership Leadership expert and two-time New York Times bestselling
author, Ashley Merryman shares the best insights science has to offer when it comes to transforming
the way leaders operate in today’s evolving workplace. She applies cutting-edge research to equip
leaders across industries and organizations of every size with actionable applications of the science
of leadership. As she walks audience members through methods for advancing their approaches to
leadership, she shares evidence-based insights and strategies on various topics, from motivating
teams to creating winning cultures. Merryman demonstrates the ways in which leaders can increase
their influence, connect with their people, spark high performance, and navigate their teams toward
tangible results and sustained success.

Discovering Your Inner Champion: How to Become a “Top Dog” in You Field In this talk,
leadership expert, success engineer and two-time New York Times bestselling author helps
audiences across industries and backgrounds discover the champion within. What is the difference
between one elite performer and the next? What separates the truly great from the also-ran? It's not
technical skill. It's the psychological factors. How you perform under pressure. In this speech,
Merryman reveals insights such as: How changes in mindset impact your strategy, psychology, and
even physiology The mental techniques Olympians use to come back from defeat How better goal-
setting can lead to more goal-achievement Scientifically proven strategies to manage stress

Becoming a Change Agent: Leading Organizational Change Whether we’re talking about
personal growth, new software, or an entirely different organizational structure, we all know change is
necessary. We also all know that change is hard. That's why, in this speech, leaders will gain expert
insights from Ashley Merryman on topics such as: Why change is so difficult and emotional — so
they can address these concerns How to create messages that inspire support for change initiatives
How to identify those who will help lead your change efforts How to respond to those who oppose (or
even actively obstruct) change proposals Common mistakes leaders make during a change and what
to do differently

When 2+2=5. The Real Science of Teams and Teamwork In this myth-busting speech, Ashley
Merryman will dispel popular falsehoods about teamwork while giving leaders new tools for leading
their teams. (For example, conventional wisdom says relationships drive the project. Actually, the
project drives relationships.) Merryman will help leaders: Design, staff, and manage more effective
teams Understand when teams can help (or hurt) innovation Learn when you do — and don’t — want
a “team player” Improve team communication and reduce inefficiencies Get a struggling team back
on track
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Increasing Innovation: The Science of Creativity Expect a lot of audience interaction in this fun
and engaging speech, as Ashley Merryman explains the science of creativity. With examples from
neuroscience, psychology, and more, Merryman separates fact from fiction to demonstrate to
audiences what creativity and innovation really is. You'll discover: The differences between
companies that spur innovation and those that stifle it Why the comment box is where good ideas go
to die How to identify ideas hidden in your company that could reduce costs and increase revenue
Why traditional brainstorming doesn’'t work and a more effective way to do it Easy techniques to
increase your creativity

How to Get Better: The Art & Science of Giving Feedback Study after study reveals that, for
anything beyond the most basic of tasks, feedback is essential for learning and improvement. Filled
with practical advice you can implement immediately, this session is a must for everyone in any
leadership position. In this speech, Ashley Merryman will identify: How to turn giving feedback into a
less stressful, more productive experience When to use positive and negative feedback How to
motivate your best performers Why your worst performers don’t improve and how to change that
Why you should give formal feedback in the break room instead of your office Why techniques such
as “the feedback sandwich” backfire and what works Top tips for giving (and getting) feedback

Leading in a Diverse Environment In an important conversation, Leadership expert and two-time
New York Times bestselling author, Ashley Merryman discusses the challenges, as well as strategies
for successfully leading diverse environments. This science-based presentation isn’t like any other
diversity lecture on the market. As part of the talk, Merryman tackles topics such as: Evidence-based
steps to make hiring and promotion more fair and successful How to create a sense of belonging and
why it matters The ways in which inclusion efforts benefit the success of the entire team The “5 B’s”
— five simple things every leader should be doing to promote more diverse, inclusive, and equitable
environments within their organizations

Gender Differences at Work From job interviews to networking and beyond, men and women differ
in how they work, and their experiences at work. During this eye-opening presentation, Ashley
Merryman will identify social, cultural, psychological, and physiological factors behind those gender
differences. The goal of this conversation isn’t to put anyone in a gender box. Instead, it's to pinpoint
instances in which these differences may help or hinder individuals, as well as identify what we can
do to ensure that everyone succeeds. In this speech, Merryman addresses: The reasons why men
assume they are qualified for a job and women assume they aren’t How men and women'’s different
communication styles impact their effectiveness at work How leadership styles that may increase a
man’s authority might weaken a woman’s The ways in which to increase women'’s visibility and
leadership in your organization
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