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All-Star MLB First Baseman, Al and Sports Optimization Leader

Optimizing Peak Performance: Science of Working Smarter MLB All-Star Carlos Pefa reveals
how individuals, teams, and organizations can combine neuroscience, Al, and modern analytics to
unlock peak performance. Drawing on his own remarkable journey and real-world case studies,
Carlos explains the critical difference between being busy and being optimized—where misplaced
effort can stall progress and efficiency drives results. Through practical strategies, Carlos shares how
to: Focus on What Matters: Identify and prioritize the 20% of effort that delivers 80% of results.
Master Flow and Timing: Align actions with precision and rhythm to maximize performance. Apply
Technology Effectively: Leverage Al and data as tools to attain actionable understanding to
achieve success. With his energetic, funny, and charismatic storytelling, Carlos weaves in powerful
lessons from his inspirational life, showing how setbacks can be turned into stepping stones for
success. Whether in sports or business, his insights will inspire you to stop spinning your wheels,
align strategy with purpose, and achieve extraordinary results with smarter, more efficient effort.

The Magic and the Method: How Dreams Become Reality What does it take to turn a dream into
reality? For Carlos Pefia, it's about believing in the impossible while taking the necessary steps to
make it happen. Growing up in the Dominican Republic, Carlos didn’t just dream of being a Major
League Baseball star—he saw it, he felt it, and he worked relentlessly to make it real. In this
compelling and personal talk, Carlos breaks down the two forces that create extraordinary success:
the “magic”—that intangible spark of vision, belief, and possibility—and the “method”—the focused,
disciplined action that brings those dreams to life. Carlos’ story is proof that dreams are not just
fantasy, but rather a glimpse of what's possible when magic and method work together.

Infinite Potential: A Boy’s Journey Toward the Impossible 4-time-Emmy-award winner and MLB
veteran Carlos Pefia shares his remarkable journey from his modest beginnings in the Dominican
Republic to MLB All-Star and overall success. Starting with his love for baseball and books as a
young boy and then his family’s daring migration to the United States at age 14, Carlos reveals how
faith, resilience, tenacity, discipline, courage, and a playful imagination became the pillars of his
success. Through personal stories and research-backed strategies, he demonstrates how these
virtues helped him overcome challenges and achieve his vision. Learn how his approach to goal-
setting, continuous growth, and life-long optimization apply to any field or endeavor. Carlos’
passionate delivery of his “impossible” American Dream story, combined with practical life strategies
and mindset techniques, provides a powerful blueprint for unlocking human potential.
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