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The Future of American Healthcare: Innovation and Access in a Rapidly Changing Landscape
What will it take to build a healthcare system that works better for everyone? In this powerful
keynote, Chiquita Brooks-LaSure draws on her experience leading the Centers for Medicare &
Medicaid Services to explore how the U.S. healthcare system must evolve to meet the needs of a
rapidly changing population and policy environment. She examines the intersection of health equity,
access to care, and the role of innovation—from value-based care models to digital transformation.
With clarity and vision, Brooks-LaSure outlines what public and private sector leaders must do to
close persistent gaps in health outcomes. This talk offers a strategic roadmap for decision-makers
across industries who are committed to delivering meaningful, measurable improvements in care.

Real-World Strategies for Leading in Unpredictable Times In an era marked by crisis, division,
and rapid change, effective leadership demands resilience, clarity, and adaptability. Chiquita Brooks-
LaSure brings hard-earned insights from years of navigating high-stakes policy challenges. She has
effectively responded to national emergencies, overcame institutional resistance, and drove critical
legislation forward during turbulent times. In this session, she shares lessons on how to stay focused,
build consensus, and deliver impact when conditions are uncertain and stakes are high. Her
experience offers a compelling guide for leaders across industries who must lead teams, shape
strategy, and maintain momentum through complexity.
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