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The Trust Trifecta: Humanity. Reciprocity. Trust. Over the past several decades, we have
become a more untrustworthy society. This has been an upward trend, however 2020 has
accelerated this with a set of implications that has exposed a set of flaws. This includes flaws in
institutions, businesses, governments, and media.  It has left many of us in an existential crisis.
According to the Edelman Trust Barometer, we are in a “cycle of distrust.” This is a result of an
epidemic of misinformation which has led to a wider spread of mistrust amongst societal institutions
and leaders around the world. Distrust is now a default emotion. Businesses have an opportunity to
step up and intervene in a new kind of leadership, where trust is at the core. The fact of the matter is
business partners who trust each other spend less time and energy focused on self-
preservation. When trust is present both sides achieve better economic outcomes. Dr. Anand has
hypothesized and tested a trust trifecta: HUMANITY. RECIPROCITY. PRACTICE. During this
session — which provides an immersive intersection of music and content — she will share insights
into the impact of the intersection of these notions that, when met in this specific order, we can all
benefit from the outcomes.

Greenhouse Thinking | An Art of Creating New Possibilities Greenhouse Thinking is about
challenging the ideas that have created the world we live in by exploring the realm of possibility in
developing alternatives. Dr. Anand’s research has shown how many of the problems we face are
systemic. She believes that the changes we need to make to solve these problems are actually quite
simple and pragmatic. While we know that innovation is the key to value creation, many
organizations get stuck in the process of actually getting there. They become complacent, which
increases the risk of becoming irrelevant. The Greenhouse mindset shift that Dr. Anand shares in this
presentation will offer audiences the following learning objectives: A framework for healthy dissent
and debate that can help boost true innovation amongst team members How to leverage the power
of first principles thinking in order to uncover fundamental truths that will set you on the path of
innovative thinking How leaders can apply the guiding principles of Greenhouse Thinking within their
organization to drive a new paradigm of thinking Methods for unlearning learned behaviours, why
and how we can challenge our current thinking

Women in Leadership While the world is evolving, women are still lagging behind when it comes to
leadership roles in corporations. Today only 26% of women are in CEO roles at Fortune 500
companies. Dr. Anand believes that the “women in leadership problem” is not a male or female
problem, but rather a human problem. This problem comes about due to biases we bring as a result
of language, culture, and learned behaviors. Dr. Anand believes it can be solved by applying a new
lens to the way we look at these environments. While many would say that it is a difficult time for



women in leadership, Dr. Anand would argue that there is no better time to be a woman. By taking a
proactive approach to shaping your environment, possibility and opportunity will follow. In this
presentation, she shares insights from her time spent in corporate environments. Dr. Anand provides
audiences with foundational tools and strategies that can be applied to navigate complex
environments. Learning Outcomes: Tactics to help develop your own narrative, and practice your
principles A lens to lead your interactions with a problem-solving mindset How to have an authentic
conversation based on facts in order to drive the right outcomes
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