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Dusty Baker

World Series-Winning Manger of the Houston Astros, Legendary Baseball Player

Homerun Lessons in Leadership In a sport with no shortage of icons, Dusty Baker stands at the
upper echelon with baseball’s greatest leaders. He is a legend of the game who has led his teams to
the promised land as a standout player and one of the all-time great managers. In this talk, two-time
World Series champion Baker shares all-star strategies for how leaders can instill a champion’s
mentality within their teams and throughout their organizations as they work together to achieve their
goals. Drawing from his own personal experiences, he outlines the leadership lessons that have
powered his teams to success, while speaking candidly about the challenges he has faced as a
leader and how he has adapted to overcome them.

High Performance Strategies for Success Dusty Baker was the model of clutch, consistency, and
high performance as a baseball player. He has carried those traits with him throughout his
managerial career leading some of the game’s exceptional teams, including the 2022 World Series
champion Houston Astros. In this talk, Baker takes audiences through his tried-and-true gameplan
for how teams and individuals can develop the can-do mindset that will unlock their potential and
inspire them to perform at the highest level.

How to Build a Winning Team Two-time World Series winner Dusty Baker has played and
managed at the highest levels of Major League Baseball in an illustrious career that has spanned
more than 50 years. Having won baseball’s biggest prize as both a player and a manager, Baker
possesses exceptional insights into effective teamwork strategies and how leaders and their people
can unleash the collective potential of the team. Using real-life examples from his management of the
2022 World Series champion Houston Astros, he shares a proven gameplan for teams to set goals,
build trust, overcome setbacks, adapt, and win in any industry.

A Baseball Journey: A Conversation with Dusty Baker Beginning in 1968 and continuing into the
present day, Dusty Baker has forged a legendary baseball career as one of the game’s great players
and managers. In a fascinating conversation, Baker takes audiences behind the scenes of his career,
from playing his way into the majors and making history on the field and in the dugout to coming up
big in clutch moments and winning two World Series. Engaging the audience with humor and candor,
he uses gripping stories from his celebrated career to share lessons on leadership and life, and
inspire audience members to chase their dreams — no matter how out of reach they may seem.
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