LAl

Il'mternational

Nataly Kogan

Founder of Happier, Happiness Expert and Tech Entrepreneur

Improving Happiness, and the Bottom Line Our always-on work environments are making us less
productive, less creative, and generally unhappy regardless of our chosen careers. A recent Gallop
study shows that when an employee reports increased feelings of well-being, it is 20% more likely
that the employee’s coworkers will report being happier too. In other words, well-being spreads,
much like stress spreads—with more than 50% of employees reporting being “close to burnout” when
asked about their stress levels. In this talk, Nataly shares insights and strategies for a happier
workforce. Why? Because happier employees are more creative, more productive, less likely to take
time off from work for health reasons, better communicators, and deliver better customer
service—resulting in an improved bottom-line for all.

The Pursuit of Happier... Why is the pursuit of happiness so stressful and unfulfilling? Why do we
believe that huge achievements trump small everyday moments that connect us with ourselves and
those we love most? After years spent chasing “The Big Happy” of career, money and achievements,
Nataly explores how the science and research behind happiness can be used to improve all aspects
of our lives, showing audiences why we should stop saying “I'll be happy when...” and start saying
“I'm happy now because...” Nataly approaches happiness as a clearly-defined practice rather than
some spontaneous feeling, sharing with her audiences strategies, techniques, and tools — along with
a strong dose of necessary inspiration — to make them part of their own busy lives.

The New Way to Lead at Work This speech is suited for managers and division leaders who are
driving toward specific strategic goals. In a high-stakes, high-stress environment, creativity,
teamwork, and shared purpose become fragile. How does a leader protect those values which
determine the success of a project, and retain the best people for the next project? How do leaders
cultivate purpose, satisfaction and the right environment amid the stress of a project to bring out the
best in the team? The balance might seem delicate, but Nataly explains how happiness helps the
team drive faster and better toward shared strategic goals.

Cultivating Happiness at Work In this speech, Nataly helps individuals learn how to move their
careers forward with optimism, purpose and satisfaction. She shares her happiness manifesto and
gives research-based instruction to make happiness a habit and a regular practice, rather than a
vague concept. She shows how we each have a responsibility to ourselves and our careers to find
the positive path in any work environment, and how if we can do that, we make ourselves invaluable
to our employees.

Fire Up the Awesome This speech is targeted at women to encourage them to connect to their true
purpose, learn how to deal with fear, and move from a position of strength to achieve significant
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growth and fulfillment in their careers and beyond. Nataly has spent her career in male-dominated
industries and doesn’t deny that women face significant challenges in the workplace, as well as trying
to balance their usually extremely high expectations of themselves with often out of date societal
expectations. She offers women audience frank stories, paradigm shifts in thinking, and practical
strategies to help them unlock more of their potential without losing their sanity.
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