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How to Lead People Who Are Not Like You. One of the biggest challenges leaders face today is
connecting with team members who think, work and communicate differently than they do. Instead of
trying to make everyone fit the same mold, great leaders learn how to unlock the strengths in those
differences — because it’s not just the right thing to do, it’s smart leadership that ultimately drives
business wins. Stephanie Chung, a proven executive and author of “How to Lead People Who Are
Not Like You,” brings practical insight and real-world experience, sharing how to build trust,
communicate with clarity and create a culture where everyone feels seen, heard and motivated. Walk
away with actionable strategies to lead more effectively and gain a competitive edge by leveraging
the full potential of every individual.

You Are The Change: Adapting Your Leadership for the Evolving Workplace & Workforce.  Be
a better communicator and leader by actively creating positive brain chemistry Build trust with your
team and elevate your company culture

Trust & Rapport: The Foundation of Closing the Deal. Learn how the brain interprets and
processes trust How Neuroscience Selling and asking the right questions transforms the selling
process

How To Inspire Anyone and Everyone. Understand different ways people approach work,
communication, and decision-making Build trust and rapport with individuals who have different
viewpoints and experiences

Be Heard: Lessons from the Climb to the Top.  Learn how to navigate being a female in a male­
dominated industry Become empowered to achieve what you’ve been told you couldn’t
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