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Operational Performance Consultant at the McLaren F1 team and Arsenal Football Club

Organisational Change and High-Performance Transformation Navigating change by aligning
strategy, leadership and culture to drive clarity, adaptability and sustained high performance.

Engineering the Comeback; back of the grid to world leaders The hidden architecture behind
high-performance transformation. Learn how elite teams rewire communication, decision-making,
and alignment to cut through the noise and turn underperformance into sustained competitive
advantage.

Operational Excellence How fighter pilots and championship-winning teams prepare, align, and
deliver under pressure — embedding feedback, high standards, and relentless improvement to
outperform the competition.

Mission-Ready Leadership How to create clarity in complexity, make decisive calls under pressure,
and build a culture that wins, consistently and by design.

Digital Transformation - The human in the loop advantage In a world defined by Al and
automation, the greatest competitive edge is still human. Discover how elite teams integrate
technology with judgment, alignment, and decisive leadership to outperform in complex, rapidly
changing environments.

Leading Authorities, Inc. | 1-800-SPEAKER | www.leadingauthorities.com


http://www.leadingauthorities.com/

